DEVELOPING AN INTERVENTION PLAN 

STATE PERFORMANCE PLAN INDICATOR:

The Problem-Solving Process
School District: ________________________________________

Date: _________________ Indicator: ______________________

The procedure described below should be completed to develop an intervention plan for each indicator. The steps should be completed in the order presented, with each step being thoroughly completed before moving on to the next step
1. What is the Target?  State the Performance Goal in specific, measurable terms. Provide a timeline for the demonstration of improvement through the attainment of specific interim benchmarks that will lead to the attainment of the Performance Target.
2.  Understanding the Problem.   This step is important in understanding the problems that must be addressed for the district to be successful in demonstrating improvement and in reaching the performance Target.

a. Hypothesize: Identify and list below all possible reasons why the target has not been reached. 

b. Below each reason listed, identify specific data that will tell you if that reason is valid or not valid.

c. Indicate if the data already exist, or if the data need to be collected. Identify a specific person responsible for obtaining or collecting each piece of data.

d. Based on the data, decide and indicate if each reason identified in 2.a. is valid or not valid.  Identify each validated reason as a barrier to success in achieving the performance target.
3. Ranking barriers.  List below and number all barriers validated in Step 2.d. in general order of importance in terms of preventing success in reaching the performance target.  Do not spend time debating order of importance. Each important barrier will be addressed in turn.
4. Identifying resources.  For each barrier listed above, identify as many potential resources as possible.  These should include those available from different sources, including but not limited to the school district, the Florida Department of Education, community agencies, institutions of higher education, state-funded projects, and private providers. Brainstorming might be helpful in generating the list.  
5. Possible strategies.  Restate each numbered barrier below.  Based on the list of potential resources, brainstorm strategies that might be used to reduce or eliminate that specific barrier. Remember that this is only an idea stage. Do not filter out potential strategies because you are unsure how they would be implemented. At this stage, no decisions have been made regarding which strategies to use or how they will be implemented.
6. Intervention Plans.  Develop one or more intervention plan activities to reduce or eliminate each specific barrier. For each action plan, be as descriptive and detailed as possible.  If appropriate, identify who will be responsible for implementation; specify exactly what is to be done, and the timeline for initiation or possibly completion.
7. Follow-up.  Ensuring that activities are actually carried out and carried out as designed is extremely important for success.  Develop a plan for following up with each activity that explains how implementation will be monitored as well as how support will be provided to the person responsible, if needed.
8.  Oversight.  Develop a detailed plan that explains how, when and what data will be collected to evaluate progress at three different levels: (a) implementation of each activity, (b) reduction or elimination of each barrier identified and (c) progress toward attainment of the performance target identified in Step 1.  Decisions should be made, based on the data collected, about continuing or changing activities, or even adding new activities if necessary.
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