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• Iris	
  Williams,	
  MSW	
  School	
  
Social	
  Work
• Andrew	
  Weatherill,	
  MS	
  
School	
  Counseling
• Erin	
  Sampson,	
  MEd	
  	
  	
  	
  	
  	
  
MTSS	
  	
  Liaison

• David	
  Wheeler,	
  PhD	
  	
  	
  
School	
  Psychology

• Curtis	
  Jenkins,	
  MEd	
  	
  	
  	
  
School	
  Counseling

• Dianne	
  Mennitt,	
  DNP,	
  RN	
  
School	
  Nursing

• Anne	
  Glass	
  –
Medicaid	
  in	
  Schools	
  	
  

Student	
  Support	
  Services	
  Consultants
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AGENDA	
  – Day	
  1
• Purpose	
  of	
  Summer	
  Regional	
  Meetings
• SB	
  7026	
  and	
  Mental	
  Health	
  Assistance	
  Allocation
• School-­‐based	
  Mental	
  Health	
  Services	
  in	
  a	
  Multi-­‐tiered	
  
System	
  of	
  Supports
• Framework	
  for	
  Safe	
  and	
  Successful	
  Schools
• Needs	
  Assessment	
  (District	
  Team)
• Resource	
  Mapping	
  (District	
  Team)
• Guiding	
  Questions	
  &	
  Mental	
  Health	
  Assistance	
  
Allocation	
  Plan	
  Development	
  (District	
  Team)
• Wrap-­‐up	
  Day	
  1
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AGENDA	
  – Day	
  2
• Resources	
  for	
  Developing	
  and	
  Implementing	
  Plan
• Mental	
  Health	
  Assistance	
  Allocation	
  Plan	
  Development	
  
(District	
  Team)
• BREAK
• Mental	
  Health	
  Assistance	
  Allocation	
  Plan	
  Development	
  
(District	
  Team)
• Training/Professional	
  Development/Support	
  Needs	
  
(Group	
  Discussion)
• Wrap-­‐up	
  Day	
  2
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SB	
  7026	
  &	
  Mental	
  Health	
  Assistance	
  
Allocation	
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School	
  Mental	
  Health	
  – Timeline
• Marjory	
  Stoneman	
  Douglas	
  Public	
  School	
  Safety	
  Act	
  (SB	
  
7026)	
  – March	
  9,	
  2018	
  	
  
• 2018	
  Legislative	
  Review	
  – Overview	
  of	
  SB	
  7026

• Governor’s	
  Letter	
  to	
  Superintendents	
  and	
  School	
  Board	
  
Members	
  – March	
  23,	
  2018
• Directors’ Call	
  – Safe	
  &	
  Successful	
  Schools
• FL	
  Association	
  of	
  School	
  District	
  Superintendents	
  (FADSS)	
  –
April	
  25-­‐26,	
  2018
• FL	
  Organization	
  of	
  Instructional	
  Leaders	
  (FOIL)	
  – May	
  17,	
  
2018	
  
• Chancellor	
  Memo	
  on	
  Mental	
  Health	
  Assistance	
  Allocation	
  in	
  
SB	
  7026	
  – June	
  1,	
  2018
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Office	
  of	
  Safe	
  Schools
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Mental	
  Health	
  Assistance	
  Allocation	
  (s.	
  
1011.62(1),	
  F.S.)
• Purpose:	
  Provide	
  funding	
  to	
  assist	
  districts	
  in	
  establishing	
  or	
  
expanding	
  school-­‐based	
  mental	
  health	
  care.
• Annual	
  allocation	
  based	
  on	
  proportionate	
  share	
  of	
  FTE	
  
($100,000	
  base	
  allocation).
• May	
  not	
  supplant	
  or	
  be	
  used	
  for	
  salary	
  increases	
  or	
  bonuses.
• Districts	
  encouraged	
  to	
  maximize	
  Medicaid	
  and	
  3rd party	
  claims.

• 90%	
  of	
  allocation	
  must	
  be	
  spent	
  on	
  provisions	
  of	
  mental	
  
health	
  services	
  to	
  students	
  with	
  MH	
  disorders	
  or	
  high-­‐risk	
  
AND	
  coordination	
  of	
  services.
• District	
  (or	
  charter)	
  must	
  develop	
  and	
  submit	
  a	
  detailed	
  plan	
  
outlining	
  program	
  and	
  expenditures	
  to	
  governing	
  body.
• Submit	
  to	
  Commissioner	
  by	
  August	
  1	
  each	
  year.	
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Mental	
  Health	
  Assistance	
  Allocation	
  Plan
Must	
  be	
  focused	
  on	
  delivering	
  evidence-­‐based	
  mental	
  health	
  
care	
  treatment	
  and	
  include	
  the	
  following	
  elements:
1)Provision	
  of	
  mental	
  health	
  assessment,	
  diagnosis,	
  intervention,	
  
treatment,	
  and	
  recovery	
  services	
  to	
  students	
  with	
  one	
  or	
  more	
  
more	
  mental	
  health	
  or	
  substance	
  abuse	
  diagnoses	
  and	
  students	
  at	
  
high	
  risk	
  for	
  such	
  diagnoses.
2)Coordination	
  of	
  services	
  with	
  primary	
  care	
  provider	
  and	
  other	
  
mental	
  health	
  providers	
  involved	
  in	
  the	
  student’s	
  care.
Relationship	
  with	
  mental	
  service	
  providers
1.Direct	
  employment,	
  OR
2.Contract-­‐based	
  collaborative	
  effort	
  or	
  partnership	
  with	
  
community	
  mental	
  health	
  programs,	
  agencies	
  or	
  providers
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Mental	
  Health	
  Assistance	
  Allocation	
  Report
• Annual	
  Report	
  (beginning	
  September	
  30,	
  2019)	
  on	
  
program	
  outcomes	
  and	
  expenditures.
• Report	
  must	
  minimally	
  include	
  the	
  number	
  of	
  each	
  
of	
  the	
  following:
1. Students	
  who	
  receive	
  screening	
  or	
  assessments
2. Students	
  who	
  are	
  referred	
  for	
  services	
  or	
  assistance
3. Students	
  who	
  receive	
  services	
  or	
  assistance
4. Mental	
  health	
  services	
  providers	
  employed	
  by	
  district	
  
5. Contract-­‐based	
  collaborative	
  efforts	
  or	
  partnerships	
  

with	
  community	
  mental	
  health	
  programs,	
  agencies,	
  or	
  
providers.	
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School-­‐based	
  Mental	
  Health	
  Services	
  in	
  
a	
  Multi-­‐tiered	
  System	
  of	
  Supports
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Prevalence	
  of	
  Mental	
  Health	
  Disorders
• An	
  estimated	
  70%	
  of	
  children	
  have	
  experienced	
  some	
  
type	
  of	
  physical	
  or	
  emotional	
  trauma.
• Approximately	
  20%	
  of	
  school-­‐age	
  children	
  and	
  youth	
  
have	
  a	
  diagnosable	
  mental	
  health	
  disorder	
  (Merikangas	
  
et	
  al.,	
  2010;	
  CDC,	
  2013).
• Prevalence	
  of	
  serious	
  emotional	
  disturbance	
  with	
  
severe	
  impairment	
  among	
  children	
  and	
  adolescents	
  –
10%	
  	
  (Williams	
  et	
  al.,	
  2017).
• The	
  majority	
  of	
  mental	
  illnesses	
  emerge	
  in	
  childhood,	
  
yet	
  fewer	
  than	
  half	
  of	
  the	
  children	
  receive	
  treatment.
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Rationale	
  for	
  School-­‐Based	
  Mental	
  Health
• Mental	
  and	
  psychological	
  wellness	
  are	
  integral	
  to	
  
school	
  success.
• School	
  mental	
  health	
  services	
  are	
  essential	
  to	
  creating	
  
and	
  sustaining	
  safe	
  schools	
  &	
  supporting	
  engaged	
  
learners.
• Growing	
  and	
  unmet	
  need	
  for	
  mental	
  health	
  services	
  for	
  
children	
  and	
  youth.
• Schools	
  are	
  a	
  natural	
  place	
  to	
  provide	
  services.
• School-­‐employed	
  mental	
  health	
  processionals	
  are	
  
trained	
  to	
  provide	
  services	
  in	
  educational	
  settings.
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Mental	
  Health	
  and	
  Achievement
• Correlation	
  between	
  adverse	
  childhood	
  experiences	
  

(ACEs)	
  and	
  students’ academic	
  and	
  health	
  outcomes	
  
(absenteeism,	
  learning,	
  grade	
  repetition	
  and	
  student	
  
engagement)

• Young	
  people	
  with	
  mental	
  illness	
  are	
  frequently	
  
absent	
  from	
  school	
  and	
  many	
  experience	
  reductions	
  
in	
  academic	
  achievement.

• Only	
  one-­‐third	
  of	
  young	
  people	
  with	
  mental	
  illness	
  
advance	
  to	
  postsecondary	
  education.

• More	
  than	
  60%	
  of	
  children	
  in	
  juvenile	
  detention	
  have	
  
a	
  diagnosable	
  mental	
  illness.
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Critical Components of MTSS

MTSS is a framework to ensure successful education outcomes for ALL students by using a 
data-based problem solving process to provide, and evaluate the effectiveness of multiple tiers 
of integrated academic, behavior, and social-emotional instruction/intervention supports 
matched to student need in alignment with educational standards.

School

District
Shared Responsibility
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ACADEMIC	
  and	
  BEHAVIOR	
  SYSTEMS

Tier	
  3:	
  Intensive,	
  Individualized	
  Interventions	
  
and	
  Supports.	
  

The	
  most	
  intense	
  (increased	
  time,	
  narrowed	
  focus,	
  
reduced	
  group	
  size)	
  instruction	
  and	
  intervention	
  based	
  
upon	
  individual	
  student	
  need	
  provided	
  in	
  addition	
  to	
  
and	
  aligned	
  with	
  Tier	
  1	
  and	
  2	
  academic	
  and	
  behavior	
  

instruction	
  and	
  supports.

Tier	
  2:	
  Targeted,	
  Supplemental	
  Interventions	
  
and	
  Supports.	
  

More	
  targeted	
  instruction	
  and	
  intervention	
  and	
  
supplemental	
  support	
  in	
  addition	
  to	
  and	
  aligned	
  with	
  

the	
  core	
  academic	
  and	
  behavior	
  curriculum.

Tier	
  1:	
  Core,	
  Universal	
  
Instruction	
  and	
  Supports.	
  

General	
  academic	
  and	
  behavior	
  instruction	
  and	
  support	
  
provided	
  to	
  all	
  students	
  in	
  all	
  settings.

MTSS	
  and	
  the	
  Problem-­‐Solving	
  Process
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MTSS	
  and	
  Mental	
  Health
• School-­‐based	
  mental	
  health	
  services	
  and	
  supports	
  address	
  
barriers	
  to	
  learning	
  that	
  impact	
  student	
  engagement,	
  
achievement,	
  and	
  behavior.
• Florida	
  addresses	
  student	
  academic,	
  social,	
  emotional	
  and	
  
behavioral	
  needs	
  through	
  an	
  MTSS	
  http://florida-­‐
rti.org/index.htm.	
  
• Within	
  a	
  tiered	
  framework,	
  the	
  primary	
  focus	
  is	
  on	
  
prevention	
  and	
  early	
  intervention.
• The	
  Mental	
  Health	
  Allocations	
  Plan	
  focuses	
  on	
  evidenced-­‐
based	
  interventions	
  for	
  students	
  with	
  mental	
  health	
  &	
  
substance	
  disorders	
  (Targeted	
  and	
  Intensive	
  intervention	
  &	
  
support).	
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TIER	
  3
Individualized	
  

Intensive

Decision-­‐rules	
  &	
  referral-­‐
follow-­‐up	
  procedures

Data	
  and	
  strategy	
  sharing	
  between	
  
school	
  and	
  agency	
  staff

Individualized	
  counseling/	
  intervention,	
  
behavior	
  support	
  plans

Intensive	
  progress	
  monitoring
Wrap	
  around	
  &	
  crisis	
  planning

Intensified	
  family	
  partnership	
  and	
  communication

TIER	
  2
Supplemental/At-­‐Risk

Decision	
  rules	
  for	
  early	
  identification	
  and	
  access
Evidence-­‐based	
  group	
  social,	
  emotional,	
  and	
  behavioral	
  

interventions	
  based	
  on	
  need	
  
Monitoring	
  of	
  intervention	
  fidelity	
  and	
  student	
  progress

TIER	
  1
Universal	
  Prevention

Universal	
  screening	
  and	
  progress	
  monitoring	
  
Needs	
  assessment	
  and	
  resource	
  mapping

Reduced	
  Risk	
  Factors	
  -­‐ Create	
  orderly	
  and	
  nurturing	
  classrooms	
  and	
  public	
  space,	
  
fair	
  and	
  positive	
  discipline,	
  curtailed	
  bullying

Increased	
  Protective	
  Factors	
  -­‐ Social-­‐emotional	
  skills	
  instruction,	
  
positive/secure	
  relationships,	
  predictable	
  environment

Restorative	
  and	
  Trauma	
  Informed	
  Practices
Data-­‐based	
  problem	
  solving	
  leadership	
  teams	
  -­‐ Including	
  youth	
  serving	
  agency,	
  youth	
  and	
  family	
  

School-­‐wide	
  mental	
  wellness	
  initiatives	
  to	
  increase	
  awareness	
  and	
  reduce	
  stigma	
  
Youth	
  Mental	
  Health	
  First	
  Aid	
  Training,	
  Wellness	
  Fairs,	
  Behavioral	
  Health	
  Campaigns

FOUNDATION
a. Integrated	
  Leadership	
  Teams	
  – expand	
  teams	
  and	
  roles
b.	
  Effective	
  data	
  systems
c.	
  Strong	
  Universal	
  implementation
d.	
  Continuum	
  of	
  supports
e.	
  Youth-­‐Family-­‐School-­‐Community	
  Collaboration	
  at	
  All	
  Levels	
  –
culturally	
  responsive
f.	
  Evidence-­‐base	
  practices	
  at	
  all	
  levels
g.	
  Data-­‐based	
  continuous	
  improvement
h.	
  Staff	
  Mental	
  Health	
  Attitudes,	
  Competencies,	
  and	
  Wellness
i.	
  Professional	
  development	
  and	
  implementation	
  support
j.	
  Policy	
  changes	
  that	
  protect	
  confidentiality	
  but	
  promote	
  
mental	
  health	
  collaboration	
  and	
  flexibility	
  

Florida’s	
  System	
  of	
  Supports	
  
for	
  School-­‐Based	
  Mental	
  
Health	
  Services



Page	
  23
http://sss.usf.edu/resources/floridaaware/index.html

• Goal	
  1:	
  Increase	
  youth	
  access	
  to	
  
mental	
  health	
  services	
  and	
  supports	
  
within	
  multi-­‐tired	
  framework.

• Goal	
  2:	
  Increase	
  implementation	
  of	
  
evidence-­‐based,	
  culturally	
  
responsive	
  mental	
  health	
  practices.

• Goal	
  3:	
  Increase	
  awareness	
  of	
  
mental	
  health	
  issues	
  within	
  our	
  
youth,	
  families,	
  schools	
  and	
  
communities.

• Florida	
  AWARE	
  (Advancing	
  Wellness	
  &	
  Resiliency	
  in	
  Education)
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Mental	
  and	
  Behavioral	
  Health	
  in	
  ESSA
• Implement	
  MTSS,	
  positive	
  behavior	
  supports,	
  or	
  other	
  
school	
  wide	
  tiered	
  models	
  to	
  address	
  the	
  social-­‐
emotional,	
  behavioral	
  and	
  mental	
  health	
  needs	
  of	
  
students.
• Administer	
  universal	
  mental	
  health	
  and	
  behavioral	
  
screening	
  and	
  provide	
  early	
  intervention	
  for	
  students	
  
who	
  are	
  at	
  risk.
• Increase	
  access	
  to	
  comprehensive	
  school	
  mental	
  and	
  
behavioral	
  health	
  services	
  including	
  wellness	
  
promotion.
• Provide	
  mental	
  health	
  first	
  aid	
  and	
  other	
  professional	
  
development	
  and	
  training	
  for	
  school	
  staff.	
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Student	
  Mental	
  Health	
  &	
  Student	
  
Service	
  Professions

School-­‐based	
  Mental	
  Health	
  Services	
  Providers
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Student	
  Services	
  &	
  Mental	
  Health	
  (ESSA)
• School-­‐based	
  mental	
  health	
  services	
  providers	
  	
  
• “State-­‐licensed	
  or	
  certified	
  school	
  counselor,	
  school	
  
psychologist,	
  school	
  social	
  worker,	
  or	
  other	
  State	
  
licensed	
  or	
  certified	
  mental	
  health	
  professional	
  
qualified	
  under	
  State	
  law	
  to	
  provide	
  mental	
  health	
  
services	
  to	
  children	
  and	
  adolescents.”

• Specialized	
  instructional	
  support	
  personnel
• “… involved	
  in	
  providing	
  assessment,	
  diagnosis,	
  
counseling,	
  educational,	
  therapeutic…services	
  as	
  part	
  
of	
  a	
  comprehensive	
  program	
  to	
  meet	
  student	
  needs.”
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Student	
  Services	
  &	
  Mental	
  Health	
  (IDEA)

• Related	
  services	
  providers	
  	
  
• “Related	
  services	
  includes	
  counseling	
  services,	
  
psychological	
  services	
  and	
  counseling,	
  social	
  work	
  
services,	
  parent	
  counseling	
  and	
  training,	
  and	
  school	
  
nurse	
  services.	
  

• Counseling	
  as	
  a	
  related	
  service	
  (Rule	
  6A-­‐
6.03411(1)(dd),	
  F.A.C.)
• “counseling	
  services	
  means	
  services	
  provided	
  by	
  
qualified	
  social	
  workers,	
  psychologists,	
  guidance	
  
counselors,	
  or	
  other	
  qualified	
  personnel.”



Role	
  of	
  Student	
  Services	
  Professionals
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• Interdisciplinary	
  team-­‐based	
  
approach	
  to:
• Collaborate	
  with	
  school	
  personnel	
  

to	
  implement	
  student	
  learning	
  
supports	
  based	
  on	
  MTSS.

• Facilitate	
  activities	
  for	
  student	
  
engagement	
  and	
  family	
  
involvement.

• Partner	
  with	
  community	
  health	
  
providers	
  and	
  social	
  services.

Integrated	
  Student	
  Services	
  Model



http://sss.usf.edu/integrated/fissm/Action_guide.html
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Framework	
  for	
  Safe	
  and	
  Successful	
  
Schools
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Policy	
  Recommendations	
  from	
  the	
  Safe	
  and	
  
Successful	
  Schools	
  Framework
• Allow	
  for	
  blended,	
  flexible	
  funding	
  streams.
• Improve	
  staffing	
  ratios	
  to	
  allow	
  for	
  delivery	
  of	
  full	
  range	
  
of	
  services.
• Develop	
  district-­‐level	
  policies	
  to	
  promote	
  positive	
  
behavior	
  &	
  effective	
  school	
  discipline.
• Fund	
  crisis	
  prevention,	
  preparedness,	
  response,	
  and	
  
recovery	
  planning	
  and	
  training.
• Provide	
  incentives	
  for	
  intra-­‐ and	
  inter-­‐agency	
  
collaboration.
• Support	
  multi-­‐tiered	
  systems	
  of	
  support	
  (MTSS).
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Best	
  Practices	
  for	
  Creating	
  Safe	
  &	
  
Healthy	
  Schools	
  from	
  SSS	
  Framework
• Fully	
  integrate	
  learning	
  supports	
  (e.g.,	
  behavioral,	
  
mental	
  health,	
  and	
  social	
  services),	
  instruction,	
  and	
  
school	
  management	
  within	
  a	
  comprehensive	
  approach	
  
that	
  facilitates	
  multidisciplinary	
  collaboration.
• Implement	
  multi-­‐tiered	
  systems	
  of	
  support	
  that	
  
encompass	
  prevention,	
  wellness	
  promotion,	
  &	
  
interventions	
  that	
  increase	
  intensity	
  based	
  on	
  student	
  
need.
• Improve	
  access	
  to	
  school-­‐based	
  mental	
  health	
  supports	
  
by	
  ensuring	
  adequate	
  staffing	
  levels	
  of	
  school-­‐
employed	
  mental	
  health	
  professionals.	
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Best	
  Practices	
  from	
  SSS	
  Framework	
  (cont.)
• Integrate	
  ongoing	
  positive	
  climate	
  and	
  school	
  safety	
  
efforts	
  with	
  crisis	
  prevention,	
  preparedness,	
  response,	
  
and	
  recovery.
• Balance	
  physical	
  and	
  psychological	
  safety	
  to	
  avoid	
  
overly	
  restrictive	
  measures	
  that	
  can	
  undermine	
  the	
  
learning	
  environment.	
  
• Employ	
  effective,	
  positive	
  school	
  discipline.
• Consider	
  the	
  context	
  of	
  each	
  school	
  and	
  district.	
  
• Acknowledge	
  that	
  sustainable	
  and	
  effective	
  change	
  
takes	
  time,	
  and	
  that	
  individual	
  schools	
  will	
  vary	
  in	
  their	
  
implementation	
  readiness.
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Needs	
  Assessment

Assessing	
  the	
  Safety	
  of	
  the	
  School	
  Environment	
  
Using	
  the	
  Framework	
  for	
  Safe	
  and	
  Successful	
  

Schools
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Resource	
  Mapping	
  with	
  SHAPE

School	
  Health	
  Assessment	
  and	
  Performance	
  
Evaluation	
  System

https://theshapesystem.com/
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Mental	
  Health	
  Assistance	
  
Allocation	
  Plan	
  1

Guiding	
  Questions
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Mental	
  Health	
  Assistance	
  Allocation	
  –
Plan	
  Development	
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Wrap	
  Up	
  – Day	
  1
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Safe	
  and	
  Successful	
  Schools:
Summer	
  Regional	
  Planning	
  Meetings	
  2

Day	
  2
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AGENDA	
  – Day	
  2	
  1
• Resources	
  for	
  Developing	
  and	
  Implementing	
  Plan
• Mental	
  Health	
  Assistance	
  Allocation	
  Plan	
  Development	
  
(District	
  Team)
• BREAK
• Mental	
  Health	
  Assistance	
  Allocation	
  Plan	
  Development	
  
(District	
  Team)
• Training/Professional	
  Development/Support	
  Needs	
  
(Group	
  Discussion)
• Wrap-­‐up	
  Day	
  2
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Resources









http://www.wishschools.org/
resources/schoolsbirt.cfm







https://healthysafechildren.org/learning-­‐m
odule-­‐

series/evidence-­‐based-­‐m
odule-­‐series











Maryland	
  Behavioral	
  Health	
  Online	
  Training	
  
https://mdbehavioralhealth.com/
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SB	
  7026	
  – Section	
  19

•In	
  consultation	
  with	
  FDLE,	
  procure	
  a	
  mobile	
  
suspicious	
  activity	
  reporting	
  tool	
  (FortifyFL).
•Require	
  information	
  reported	
  in	
  tool	
  be	
  promptly	
  
forwarded	
  to	
  the	
  appropriate	
  law	
  enforcement	
  
agency	
  or	
  school	
  official.
•Provide	
  and	
  develop	
  a	
  comprehensive	
  training	
  
and	
  awareness	
  program	
  on	
  the	
  tool.

School	
  Safety Awareness Program
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Mental	
  Health	
  Assistance	
  Allocation	
  –
Plan	
  Development	
  2
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Feedback/Questions/Share
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Training,	
  PD,	
  &	
  Support	
  Needs
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PD	
  Considerations...
• What	
  trainings	
  will	
  prepare	
  your	
  staff	
  and	
  contracted	
  
providers	
  to	
  deliver	
  mental	
  health	
  services?
• What	
  positions	
  will	
  receive	
  this	
  training?
• How	
  often	
  will	
  this	
  training(s)	
  be	
  offered?
• When	
  will	
  these	
  trainings	
  be	
  provided?
• Who	
  will	
  provide	
  the	
  training?
• How	
  do	
  plan	
  to	
  measure	
  training	
  effectiveness	
  and	
  
impact?
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Wrap	
  Up	
  – Day	
  2
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www.FLDOE.org

www.FLDOE.org


